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Strategic planning "Multiplier at school" 

In the last session, you worked out how you can spread the TESTEd idea in your school as a multiplier and which activities are suitable for this 
goal. Now it's time to plan the necessary steps and put your ideas into practice.  

This document will help you to plan the activity. Try to answer the key questions as specifically as possible. This will make it easier for you to carry 
out the necessary steps.  

If your transfer strategy for implementing the TESTEd idea in your school consists of several activities, fill in a new grid for each activity. 

If you develop a transfer strategy in a group, each group member fills out their own planning framework. Please enter the title of your overall 
project and the tasks / areas of responsibility that you are taking on in the "Name your activity" field. 

 

Name your activity _Our shared learning situation on sustainability_____________________ 

 

Time 
When do you want to do the activity? 
How long are you planning for this activity? 
Take into account the time of your own 
preparation as well as the actual duration of 
the activity 

The activity should be part of a pedagogical (full) day and staffed by the teachers of a course. The 
preparation also requires a planning meeting with the department head and the course director in 
order to coordinate time and space. In addition, an impulse video or impulse picture cards on 
sustainability must be found or created in advance. In the best case, this involves an area of 
sustainability that is thematically closely linked to the educational program and its context, for 
example an impulse for the energy transition for electronics engineers. 

Task of a multiplier 
Which task area of a multiplier does your 
activity reflect?  
- see presentation slides  

Support the implementation of change  

Goal 
What specific goals do you associate with 
carrying out the activity? What do you want 
to achieve with it? 

The teachers of a course develop a learning situation in which they contribute to achieving the 
jointly agreed competencies in their respective subjects. The teachers deal with sustainability and 
think together about how their subject can contribute to imparting knowledge and options for 
action. At the end of the educational day, the teachers should have set learning goals and created 
at least roughly planned teaching materials for them. 



 

 

Tool 
Which tool of a multiplier do you want to 
use? Why? Please briefly explain how it fits 
the task and objectives 

I would first show an impulse video on sustainability and then proceed using the design thinking 
method. First, the group of teachers (ideally teaching within a class) should record in a profile 
what needs the students have in the didactic context of sustainability and what they should know 
at the end of the learning situation. In this way, they will be able to tailor the learning situation to 
the student population and create topics and materials accordingly. 

Resources 
What do you need to develop the tool and 
carry out the activity? Resources can be: 
time, money, motivation, support from 
school management, outside school 
partners, willingness of colleagues, etc. 
Do you already have these resources? 
If not, what do you need to do to obtain 
these resources? 
It may be necessary to plan additional 
preparatory activities 

The school management must approve the educational day and lessons must be rescheduled, 
canceled or held at a distance. No money is required for the activity. As a motivation, the 
implementation of the learning situation in all subjects can replace a performance review and can 
be replaced by the evaluation of the joint learning product. The staff must also be willing to make 
their own teaching more transparent and commit to carrying out the shared material. A good 
timing of the learning situation is therefore essential to ensure implementation. If there are difficult 
deadlines, a consensus may have to be found about carrying out a project week. 

Criteria for goal achievement 
How can you tell if you have achieved your 
goal? 
Are there measurable results? 
What is different at your school after 
carrying out the activity? 

If the learning situation has been formulated coherently both linguistically and thematically and the 
learning materials created lead to a common learning product, the goal of the educational day has 
been achieved. Whether all of this is true can only be found out after the learning situation has 
been implemented in class with subsequent evaluation. After a successful implementation with 
positive student feedback, other educational programs may also follow the example and 
colleagues may coordinate didactically with each other more often. In general, closer cooperation 
between teachers is an enrichment for the quality of teaching. 

Anticipated risks and difficulties 
What are the likely difficulties and risks 
involved in carrying out your activity? How 
do you deal with them? What can you do if 
these difficulties actually occur? 

The biggest risk in this large-scale collaboration is the interdependence of teachers. Some 
teachers may not be willing to work so closely with colleagues or may be absent due to illness 
during implementation. Here, care should be taken to ensure that the materials that are essential 
for the success of the learning situation are available to all teachers and that a teacher is 
appointed to organizationally monitor the students' learning process. In addition, all teachers must 
stand behind the learning situation and view the learning product as didactically valuable so as 
not to question the actual meaning of the situation. 



 

 

To dos 
Compile your to dos for the development, 
implementation and evaluation of your 
activity here. 

- Planning meeting with presentation of the issue with department management and training 
program management 
- Selection of the impulses to start the design thinking process 
- Organizational planning of time and space 
- Invitation of everyone involved with information about required work materials 
- Providing the materials for the creative process of design thinking 
- Execution of the educational day (impulse, goal transparency, explanation of the DT method, 
work phases with breaks, presentation and discussion of the work results, joint decisions about 
further work, setting dates for implementation or further work, determination of the evaluation 
modalities for the success of the learning situation for the learners) 
- first pass through the learning situation 
- Evaluation 
- Evaluation of the evaluation by the multiplier together with the course management 
- Invitation to the final meeting of all those involved 
- Final meeting of all those involved with a presentation of the evaluation and discussion about the 
implementation from the teachers' perspective, fine-tuning and decisions on further work on the 
learning situation or similar 
- If successful: incorporate the learning situation into the didactic annual planning 

 


