+ TESTEd
To-Do List for Multipliers

This To-Do list serves as a practical guide to help teachers implement cross-cutting issues in a structured and
goal-oriented way. Each step corresponds to a key stage in the strategic planning process.

Define Objectives

Formulate clear and specific goals for the planned activity. What do you want to achieve? How does
this support the implementation of cross-cutting issues at your school?

Identify Resources

List all necessary resources (e.g., time, funding, support from school leadership, motivated
colleagues). Reflect on which resources are already available and what steps are needed to secure
the rest.

Select Tools

Decide which tools, methods, or formats you want to use to carry out the activity (e.g., workshops,
peer observation, newsletters). Briefly justify why these tools are suitable for your goals.

Develop a Timeline

Create a realistic schedule that includes preparation, implementation, and follow-up. Define when the
activity will take place and how much time you will need overall.

Communicate with Stakeholders

Identify the relevant stakeholders (e.g., leadership, colleagues, external partners) and plan how and
when to inform or involve them in your activity.

Prepare Materials

Gather or develop the materials needed for your activity. Think about documents, media, tools, or
templates that will support the process.

Conduct the Activity

Implement the planned activity according to your timeline. Make sure all preparations are complete
and responsibilities are clearly distributed.

Collect Feedback

After implementation, collect feedback from participants to assess the effectiveness and impact of the
activity. Use this input to reflect and improve future efforts.

Evaluate Results

Compare the outcomes with your initial goals. Are there measurable results or visible changes? What
impact did the activity have within your school?

Plan for Follow-up

Based on results and feedback, define possible follow-up actions. How can you ensure the long-term
effect of your activity? What comes next?
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