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Strategic Planning

In this worksheet, teachers can strategically plan their activities and events as multipliers within their
school. This helps ensure that the implementation of cross-cutting issues is well thought out, sustainable,
and failored to the specific needs of the school community.

Name your activity:

Description

1. What is the focus of the
activity you are planning?

2. How does this activity relate
to one or more cross-cutfing
issues at your school?

Objectives

1. What do you want to achieve
with this activity?

2. How does the activity support
school development or
professional growth among
your colleagues?

Resources

1. What resources (e.g., time,
funding, support) do you
need fo implement the
activity?

2. Which of these resources are
already available, and how
will you obtain any that are
missing?

Tools

1. Which methods or tools do
you plan fo use (e.g.,
workshops, peer observation,
digital formats)?

2. Why are these tools suitable
for achieving your goals?
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Timeline

When will the activity take
place, and what is the overall
time frame?

How much time is needed for
preparation, implementation,
and follow-up?

Stakeholders

Who needs fo be informed,
involved, or actively
participate in the activity?

How will you communicate
and collaborate with key
stakeholders (e.g.,
colleagues, school
leadership)?

Materials

What materials, tfemplates, or
resources are required for
this activity?

Do these materials already
exist, or do they need to be
created or adapted?

Implementation

1.

What concrete steps will be
taken to carry out the
activity?

What potential challenges or
risks do you foresee during
implementation, and how will
you address them?

Feedback

After presenting your
multiplier idea, fo what extent
is your colleagues’ feedback
helpful in developing or
improving your activity?

Which part of the feedback
gave you new perspectives
or ideas for improvement?
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Evaluation

1. How will you determine
whether the activity has
achieved its objectives?

will you use to measure
success?

2. What indicators or feedback

Follow-up

plan to fake to further
implement or expand this
activity?

2. How can the activity be
adapted or transferred to
other subjects, classes, or
school settings?

1. What are the next steps you
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