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Multiplier Training + TESTEC

What goals does a multiplier pursue?

What tasks and roles do multipliers have at the school?

What tools can you use to pass on knowledge to colleagues and build
competences together?

What opportunities do you have as a multiplier at your school?

What goal would you like to realise for your colleagues?

What steps do you need to think through in order to achieve this goal?
Plan the implementation strategically!
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Goals of this first session ¥ TESTEd
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+ TESTEd
What is a multiplier?

Multipliers have specific expertise and pedagogical skills
that enable them to support other teachers.

> generally comes with the job description ;)

> |learning about the subject, e.g. ESD
> know-how about activities & tools







1) Passing on knowledge (declarative): < TESTEC

The main task is to pass on the knowledge, you have acquired to your
colleagues or other interested parties.




2) Training courses and workshops o
for skills development: * TESTEd

Multipliers organise and lead training courses, workshops or other
forms of further training events for teachers.




3) Promotion of best practices: < TESTEC

You are committed to promoting best practices and innovative
teaching approaches and implementing them in schools.




4) Support the implementation of changes: < TESTEC

Multipliers help with the practical implementation of educational
policies, curricula or other changes in the school context.




5) Networking and collaboration: < TESTEC

Promote the exchange of ideas, best practices and collaboration
between teachers and schools.




6) Adaptation to local needs:  TESTE




7) Feedback and evaluation: " TESTEG

You provide constructive feedback and support the evaluation of
training courses to ensure continuous iImprovement.




8) Motivation and empowerment: + TESTEC

Multipliers motivate other teachers to engage in confinuous
professional development and strengthen them in their role as
education professionals.




9) Sustainability: ~ TESTEA

Your aim is to anchor changes in the long term and ensure that the
implementation of innovations or pedagogical approaches is
sustainable.
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Padlet activity for synchronous & asynchronous work * TESTEd

TESTEd Multiplier Training (activities and tools for

Multipliers) - 12.02.2025

Questions to discuss (synchronous): Discuss with
your colleagues!

Giving examples (asynchronous): Think of
examples and experiences of the different
tasks/activities.


https://padlet.com/elenakerling1/tested-multiplier-training-activities-and-tools-for-multipli-ied3hkltc6ryx5js
https://padlet.com/elenakerling1/tested-multiplier-training-activities-and-tools-for-multipli-ied3hkltc6ryx5js
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strategic planning of a multiplying activity

Go into planning your multiplying activity in school.
Think of an appropriate tool.

Anticipate goals and risks.

Use our prepared worksheet for preparation.
Upload your worksheet in Moodle.

* |n two weeks, you will present your plan in the second multiplier session.

» The others will give you feedback on positive aspects,
challenges they have identified and suggestions for adaptation.




	Folie 1: cpd course  for in-service teachers   Multiplier Training 1/2 12 February 2025
	Folie 2: Multiplier Training 
	Folie 3: Goals of this first session 
	Folie 4
	Folie 5
	Folie 6
	Folie 7
	Folie 8
	Folie 9
	Folie 10
	Folie 11
	Folie 12
	Folie 13
	Folie 14
	Folie 15:  Padlet activity for synchronous & asynchronous work
	Folie 16: Your next asynchronous task:  strategic planning of a multiplying activity 

